e Automated Pack Renewals
e Stop - Adults Not Knowing What to Do

e Stop - AOLs/Webelos Off -Site without
the rest of the Pack knowing plans

STOP

[ ]
Lions 2x per month
e Effective announcements
e Organized Award
Presentations
Standardize and Share Den

Good Communication
Share Pack Org Chart
Share Pack Contact List
Financial Transparency
Additional Campouts Tools

Family Camp Skill Days
Connect w/Local Businesses éggﬁrg:ar?SBﬁ: Online

Engage Den Chiefs ,
Aquatics Den Competitions

START

PACK
79
ORG AND
ACTIVITIES

Getting Adult Leaders
Involved
Include Activities in Emails
Campouts in Various Places
Parent Involvement
Pack-level time
Singing

Skits

Calling out Adults!

CONTINUE

N\
Other Comments




STOP

Pack Gear Store
SWAG

T-shirts
Challenge Coins
Pack Totem

START

SPI R IT Love the Pack Level Time at
\ the beginning and end of

every meeting

CONTINUE Skits

Calling out Adults for
Recognition

e Singing and Skits
e Singing x3

N\
Other Comments




STOP

Lions attend twice per month
More organized awards
presentations

Lions meet every meeting
Standardize/share Den Tools
Effective Announcements
Informing Den Chiefs of
plans/expectations BEFORE
meetings

START

PACK
79
MEETINGS

e Assigning Den Chiefs
e Continue to get parents involved
assisting with dens (especially

large ones)
e Den Chiefs

CONTINUE
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Other Comments




